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Goals
• Superdisciplinarity: Develop a common language


• to use links between sub-disciplines,


• to disseminate results within CIM,


• to receive a unique super-disciplinary background.


• Independence: Qualify ECRs as independent researchers.


• Internationalisation: Build up an international network for ECRs.


• Career development: Prepare ECRs for academic/non-academic careers. 

Targeted at doctoral and postdoctoral researchers = early career researchers 
(ECRs); also open for ECRs not paid from CIM.



Qualification program

• Physics courses bridging the sub-disciplines (new + existing)


• Soft- and hard-skill courses beyond physics (especially scientific writing, 
visualisation, and data management)


• Exchanges with international experts (outgoing ECRs, incoming experts)


• Annual workshops on different topics


• Bi-annual school


• Peer-to-peer meetings between ECRs









Management and supervision

• Centralised advertisement of positions (Z project)


• Recruitment by PIs of a project


• Three-year contracts for doctoral researchers


• Supervision agreement





Management and supervision

• Centralised advertisement of positions (Z project)


• Recruitment by PIs of a project


• Three-year contracts for doctoral researchers


• Supervision agreement (including ORCID)


• Doctoral researchers get two advisers (CIM PIs)


• Weekly project seminars and regular meetings with supervisor (at least monthly)


• Annual review based on GCCL template





Management and supervision

• International mentor selected by ECR and PI


• (Co-)supervision of bachelor- and master theses


• Organisation of CIM events


• Mechanisms in place to solve conflicts (e.g. ombudsperson)



Organisation

• Graduate school leads: A. Franckowiak, H. Hildebrandt


• One of the leads becomes member of CIM board (rotation after 2 years).


• ECR assembly during CIM workshops


• Discuss research and non-research topics amongst themselves.


• Elect a doctoral and postdoctoral representative.  
Doctoral representative joins CIM board, postdoc is deputy. 
Members of equal opportunity board, and PR board.



Environment

• Graduate schools/centres at participating universities:

• RUB Research School

• Graduate Center TUDo

• Center for Graduate Studies BUW


• Research Academy Ruhr 
Cross-university platform for ECRs


• University Alliance Ruhr  
Coordinates interaction between Ruhr-area universities (and 
private sector) 
Research Alliance Ruhr (newly founded centre for 4 focus 
areas)



What we need from you
• Get involved and shape the graduate school yourself! 

• Make use of the many opportunities offered to you:


• Organise workshops.


• Invite international experts and organise their visits.


• Set up weekly/monthly informal meetings.


• Travel to your international mentors (2-3 months).


• Your own ideas!



ECR social event
Wednesday afternoon; organised by Sophie and Linh

• Walk to the Kemnader See


• Mixed groups 
(i.e. across projects/disciplines)


• Riddles along the way


• Beachvolleyball and outdoor 
games


• Back at RUB for workshop 
dinner


